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NOT FOR DISTRIBUTION TO ANY U.S. PERSON OR TO ANY PERSON OR 
ADDRESS IN THE U.S., AS DEFINED IN REGULATION S OF THE U.S. 
SECURITIES ACT 1933, AS AMENDED.

IMPORTANT: You must read the following before continuing.  The following applies to the 
presentation materials following this page, and you are therefore advised to read this 
carefully before reading, accessing or making any other use of the presentation materials.  
In accessing the presentation materials, you agree to be bound by the following terms and 
conditions, including any modifications to them any time you receive any information from 
us as a result of such access.

This presentation is the property of Yorkshire Building Society (“YBS”).

The investments and services contained herein are not available to private customers in the 
United Kingdom.

By receiving this presentation, each investor (i) acknowledges that any offering is being 
made only outside the United States to non-U.S. persons in reliance upon Regulation S 
under the U.S. Securities Act of 1933, as amended (the “Securities Act”) and (ii) is deemed 
to represent that it is not a U.S. person within the meaning of Regulation S and is not 
accessing the presentation from a location within the United States its territories and 
possessions (including Puerto Rico, the U.S. Virgin Islands, Guam, America Samoa, Wake 
Island and the Northern Mariana Islands or the District of Columbia). If you are unable to 
agree to and confirm each of the items above, then you will not be eligible to view the 
presentation and you must destroy all copies of the presentation immediately and notify us 
forthwith of having done so. This presentation is strictly confidential and intended only for 
use by the recipient. By electing to receive this presentation, you represent, warrant and 
agree that you will not attempt to reproduce or re-transmit the contents of this presentation 
in whole or in part by any means. Failure to comply with this restriction may constitute a 
violation of applicable securities laws.

This presentation is an advertisement and does not constitute a prospectus or other offering 
document (an "offering document") in whole or in part for the purposes of Directive 
2003/71/EC (as amended) and / or Part VI of the Financial Services and Markets Act 2000 
(the “FSMA”). Information contained in this presentation is a summary only. Under no 
circumstances shall these presentation materials constitute an offer to sell or the solicitation 
of an offer to buy securities by YBS or by any of the managers (together, the “Managers”) 
retained by YBS for the transaction described herein. In particular, nothing in this 

presentation constitutes an offer of securities for sale in the United States. Recipients of 
these presentation materials who intend to subscribe for or purchase any securities are 
reminded that you must not make any investment decision whatsoever on the basis of this 
presentation, and that any investment decision for subscription or purchase must only be 
made on the basis of the information contained in the final prospectus published by YBS in 
connection with such offering, as supplemented (the “Prospectus”), and in particular, each 
reader is directed to the section therein headed “Risk Factors”.

The securities referred to herein have not been and will not be registered under the 
Securities Act or the laws of any state or other jurisdiction of the United States, and may not 
be offered or sold within the United States or to, or for the account or benefit of, U.S. 
persons (as defined in Regulation S under the Securities Act), absent registration or an 
exemption from, or in a transaction not subject to, the registration requirements of the 
Securities Act and applicable state laws. 

These presentation materials may only be communicated to persons in the United Kingdom 
in circumstances where section 21(1) of the FSMA would not, if YBS was not an authorised 
person, apply or to whom this document may otherwise be lawfully communicated. As such, 
this communication is made only to persons in the United Kingdom who (i) are “investment 
professionals” within Article 19(5) of the Financial Services and Markets Act 2000 (Financial 
Promotion) Order 2005, as amended (the “Order”) having professional experience in 
matters relating to investments or (ii) are high net worth entities falling within Article 49(2)(a) 
to (d) of the Order or certified high net worth individuals within Article 48 of the Order 
(together, "relevant persons").

The securities referred to herein are not intended, from 1 January 2018, to be offered, sold 
or otherwise made available to and, with effect from such date, should not be offered, sold 
or otherwise made available to any Retail Investor in the European Economic Area (“EEA”). 
For these purposes, a “Retail Investor” means a person who is one (or both) of: (i) a retail 
client as defined in point (11) of Article 4(1) of Directive 2014/65/EU (“MiFID II”); or (ii) a 
customer within the meaning of Directive 2002/92/EC, where that customer would not 
qualify as a professional client as defined in point (10) of Article 4(1) of MiFID II. 
Consequently no key information document required by Regulation (EU) No. 1286/2014 
(the “PRIIPs Regulation”) for offering or selling the securities, or otherwise making them 
available, to Retail Investors in the EEA has been prepared and therefore offering or selling 
the securities or otherwise making them available to any Retail Investor in the EEA may be 
unlawful under the PRIIPs Regulation (once in force).
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The information given in this presentation is not intended to be relied on either as 
particular advice or for making investment decisions. By receiving this presentation each 
investor is deemed to represent that it is a sophisticated investor and possesses sufficient 
investment expertise to understand the risks involved in the offering. Investors must rely 
solely on their own examinations of the offering document in making a determination as to 
whether to invest in any securities offered.

Although the statements of fact in this presentation have been obtained from and are based 
upon sources that YBS believes to be reliable, YBS does not guarantee their accuracy, and 
any such information may be incomplete or condensed. All opinions and estimates included 
in this presentation constitute YBS's judgement, as of the date of this presentation and are 
subject to change without notice. There has been no independent verification of the contents 
of this presentation. It does not constitute or contain investment advice and nothing herein 
should be construed as a recommendation or advice to invest in any securities. No 
representation, warranty or undertaking, expressed or implied, is or will be made by YBS, 
any Manager or any other person as to, and no reliance should be placed on, the truth, 
fairness, accuracy, completeness or correctness of the information or the opinions contained 
in this presentation, or whether any information has been omitted from it. To the fullest 
extent permitted by law, YBS, the Managers and their respective directors, officers, 
employees, affiliates, advisors and representatives disclaim any and all liability whatsoever 
(in negligence or otherwise) for any loss however arising, directly or indirectly, from any use 
of this presentation or its contents or otherwise arising in connection with this presentation. 
This presentation should not be construed as legal, tax, investment, financial, accounting, 
regulatory or other advice and the recipient is strongly advised to seek their own 
independent advice in relation to any legal, tax, investment, financial, accounting, regulatory 
or other matters. Neither YBS nor any Manager acts as an adviser to, or owes any fiduciary 
duty to, any recipient of this presentation.

Certain statements in this presentation may constitute "forward-looking statements". These 
statements reflect YBS’ expectations and are subject to risks and uncertainties that may 
cause actual results to differ materially and may adversely affect the outcome and financial 
effects of the plans described herein. You are cautioned not to rely on such forward-looking 
statements. YBS disclaims any obligation to update their view of such risks and uncertainties 
or to publicly announce the result of any revisions to the forward-looking statements made 
herein, except where they would be required to do so under applicable law.

This presentation contains certain tables and other statistical analyses (the "Statistical 

Information") which have been prepared in reliance on information provided by YBS. 
Numerous assumptions have been used in preparing the Statistical Information, which may 
or may not be reflected in the material. As such, no assurance can be given as to the 
Statistical Information's accuracy, appropriateness or completeness in any particular 
context, or as to whether the Statistical Information and/or the assumptions upon which they 
are based reflect present market conditions or future market performance. The Statistical 
Information should not be construed as either projections or predictions or as legal, tax, 
financial or accounting advice. The average life of, or the potential yields on, any security 
cannot be predicted, because the actual rate of repayment on the underlying assets, as well 
as a number of other relevant factors, cannot be determined. No assurance can be given 
that the assumptions on which the possible average lives of or yields on the securities are 
made will prove to be realistic. Therefore information about possible average lives of, or 
yields on, the securities must be viewed with caution.

A rating is not a recommendation to buy, sell or hold securities and may be subject to 
revision, suspension or withdrawal at any time by the assigning rating organisation. Similar 
ratings for different types of issuers and on different types of securities do not necessarily 
mean the same thing. The significance of any rating should be analysed independently from 
any other rating.

If these presentation materials have been sent to you in an electronic form, you are 
reminded that documents transmitted via this medium may be altered or changed during the 
process of electronic transmission and consequently neither YBS nor any Manager nor any 
person who controls any of them nor any director, officer, employee nor agent of any such 
entity or affiliate or any such person accepts any liability or responsibility whatsoever in 
respect of any difference between the presentation materials distributed to you in electronic 
format and the hard copy version available to you on request from YBS or any Manager.
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Business 
Overview, 
Purpose & 
Strategy



Our business overview

6Source: Fitch Ratings, Moody’s Investors Service

Source: (1) YBS 2021 Interim Results
Source: (2) Liquidity Ratio defined as - The total of cash and balances with the Bank of England, loans and 
advances to credit institutions, debt securities and other liquid assets as a percentage of shares and 
borrowings
(3) Upgrade due to a methodology change

 Yorkshire Building Society (YBS) is the 3rd largest UK 
Building Society with total assets of £49.4bn(1)

 Mutual organisation owned by circa 3m(1) members

 Operating under a dual-brand strategy
- Direct lending via YBS branches and the internet
– Intermediary lending via Accord Mortgages

 Traditional building society model with a predominantly 
retail balance sheet. One of only three building 
societies operating under the highest regulatory status 
for both lending and treasury activities under SS20/15 
(i.e. ‘Mitigated’ and ‘Comprehensive’)

- UK mortgage balances - £41.0bn(1)

- Large retail deposit base - £35.2bn(1)

 Strong capital position – CET 1, 16.6%(1)  (under a 
standardised approach for RWAs)

 UK Leverage ratio – 5.7%(1)

 Liquidity ratio – 17.1%(1)(2)

 Liquidity Coverage ratio – 153.0%

Agency Short Term Long Term Outlook Last 
change

Fitch F1 A (Senior) Negative Upgrade 

April 2020(3)

Moody’s P-2 A3 (Senior) Stable Upgrade 
September 

2017



Our purpose and strategy
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Our purpose and strategy (continued)
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Highlights
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A purposeful start to the year
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Performance at a glance



Financial 
Performance
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Strong profitability in an uncertain 
environment
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Resilient income enables us to return
value to members
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Further cost efficiency resulting from the 
successful delivery of transformational initiatives

15



We maintain a low risk, well 
capitalised balance sheet
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Capital & 
Liquidity
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Strong capital and liquidity position 
underpins financial strength
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Bank of England Stress Testing
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Wholesale 
Funding
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Wholesale Funding Strategy
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Wholesale Funding Issuance History

22

€1.5bn
5yr

Covered 

€1.5bn
3yr

Covered

€600m
5yr

Covered

£750m
5yr

Covered £500m
4yr

Covered

€500m
7yr

Covered

€500m
5yr

Covered

€500m
7yr

Covered

€500m
6yr

Covered

£500m 
SONIA

5yr
Covered

€500m
5yr

Covered

£750m
SONIA

5yr
Covered

€500m
7yr

Covered

€600m
5yr

Senior

€750m
7yr

Senior

£400m
10yr

Senior

€500m
5yr

Senior

€500m
5yr

Senior

€750m
Govt

Gteed

£750m
Govt

Gteed

$350m
Govt

Gteed

£600m
Govt

Gteed

£150m
PIBS Tier 1

£100m
Co-Co

£250m
10NC5
Tier 2

£300m
11NC10
Tier 2

£750m
RMBS

Brass 1

£600m
RMBS

Brass 2

£500m
RMBS

Brass 3

£300m
RMBS

Brass 4

£300m
RMBS

Brass 5

£300m
RMBS

Brass 6

£300m
RMBS

Brass 7

$300m
& 

£250m
RMBS 

Brass 8

£275m
6NC5
SNP

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

$300m & 
£264m 
RMBS 
Brass 10

FLS TFS
TFS
ME

€600m
7yr
Senior

SLS

Regular issuance history having issued GBP & USD Prime RMBS and EUR Senior Preferred in H1 
2021, demonstrating our commitment to core markets



Social Financing Framework

Purpose

Access to Essential Services
 Financing
 Financial services

Socioeconomic Advancement and Empowerment
 Equitable access
 Control over assets
 Equitable participation
 Integration into market & society

Target Projects

Niche segments underserved by High Street lenders due to borrower or property complexity
 First time buyers 
 Self employed
 Contractors
 Later Life Loans and lending into retirement
 Social Housing

Delivering on our purpose: YBS’s business model is simple: to provide a secure home for members’ savings and use these to enable
mortgage customers to buy a home of their own.
Financing Eligible Social Projects: The net proceeds of each Social Debt Issuance (SDI) will be used to finance and/or refinance Eligible
Social Projects, which should provide clear social benefits for a target population.
SPO Evaluation: S&P Global was appointed to provide an external review in the form of a Second Party Opinion on YBS's Social Financing
Framework, and to confirm alignment with the ICMA Social Bond Principles and the contribution to UN SDGs.

1. https://www.icmagroup.org/green-social-and-sustainability-bonds/social-bond-principles-sbp/
2. https://www.ybs.co.uk/treasurydata/Social_Bond_Framework_2021.pdf
3. https://www.un.org/sustainabledevelopment/sustainable-development-goals/ 23

ICMA Social Principles

Alignment with the four core components of the ICMA Principles
 Use of Proceeds
 Process for Project Evaluation and Selection
 Management of Proceeds
 Reporting
Funding for projects that will bring a positive social impact will contribute towards meeting the United Nations 
SDG.

https://www.icmagroup.org/green-social-and-sustainability-bonds/social-bond-principles-sbp/
https://www.ybs.co.uk/treasurydata/Social_Bond_Framework_2021.pdf
https://www.un.org/sustainabledevelopment/sustainable-development-goals/


Asset Quality
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Continued focus on purposeful lending
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Our mortgage book continues to 
outperform the industry

26

Source – YBS  & UK Finance Table AP1  - https://www.ukfinance.org.uk/data-and-research

We have now seen the Covid-19 payment deferrals nearly run off the book completely (<150 
accounts have an active payment deferral) and performance remains strong

0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

1.20%

1.40%

1.60%

1.80%

2.00%

2013 2014 2015 2016 2017 2018 2019 2020 2021 H1

Retail Mortgages >3m in Arrears  

YBS >3m rate by volume YBS >3m rate by value UK Finance >3m rate by volume

https://www.ukfinance.org.uk/data-and-research


Impairment of Financial Assets –
Conservative Macroeconomic Assumptions
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Weightings
The following table shows the expected credit loss under each of our four economic scenarios along with the weightings that 
have been applied to arrive at the weighted average ECL.
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Expected Credit Losses
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Environmental, 
Social & 
Governance



Confidential
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ESG ratings – upward trajectory with 
more progress to come

Vigeo-Eiris 63 – Advanced Ranked 3/97 in 
sector

We have worked very closely with the agency over the past few years to 
better understand their methodologies. Following this, we increased our 
transparency and disclosed more information to aid with assessment. As a 
result, and because of our low risk business model and good governance/ 
business practices, we have been able to increase our scores and are confident 
that they are now reflective of our performance. 

MSCI BBB – Medium 50% of banks are 
ranked lower

This year we have actively engaged with MSCI and brought to their attention a 
whole range of disclosures they had not considered in the past. We expect to 
see an increase in our scored when we are reviewed in September, which we 
anticipate will bring the rating closer to our practices.

ISS C – Medium

Decile rank of 1 
(highest
performance 
against peers)

We are awaiting this year’s review of our performance and will review ISS’s 
analysis to make sure our score is reflective of our practices.

*Engagement is also ongoing with S&P Global and we expect further progress to be made throughout the second half of the year
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ESG Highlights
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Q&A



Contacts
Alasdair Lenman
Chief Finance Officer
Email: alenman@ybs.co.uk
Tel: +44 (0)1274 472279

Duncan Asker
Director of Treasury
Email: dasker@ybs.co.uk
Tel: +44 (0)1274 472319

Richard Driver
Senior Manager - Treasury
Email: rjdriver@ybs.co.uk
Tel: +44 (0)1274 472667

Matthew Rowe
Dealer - Treasury
Email: mrowe@ybs.co.uk
Tel: +44 (0)1274 357039
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Appendix



UK Housing Market Overview

UK House Price Index1

YoY House Price Change %1

(1) Source: HM Land Registry data © Crown copyright and database right 2020 This data is licensed under the Open Government Licence v3.0.  Data as at May 2021
(2) Source: Prudential Regulation Authority (PRA)/Financial Conduct Authority (FCA) - formerly FSA, via Haver Analytics

2021 Regional House Prices1

UK New Mortgage Lending LTVs (% total)2

35

Region Average 
Price

May 2021

MoM
Price 

Change

YoY
Price 

Change
North East 143,128 1.4% 11.8% 
North West 189,245 1.4% 15.2% 
Yorkshire and The Humber 181,856 0.8% 10.2% 

East Midlands 216,077 -0.2% 11.0% 
West Midlands 204,259 0.0% 10.1% 
East of England 310,200 -1.0% 6.9%
London 497,948 -0.7% 5.2% 
South East 350,016 1.42% 9.1% 
South West 277,603 -0.6% 8.4% 
Scotland 171,448 5.4% 12.1% 
Wales 184,297 0.8% 13.3% 
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