
 

 
 

 
 
 
 

  1 

Public 

Yorkshire Building Society  
 
Change Risk Policy 
Overview  
 
 
 
Updated May 2022 

 

 

 

 

 

 

 

 

Contents 

1. Purpose ................................................................................................................................ 2 

2. Definitions ............................................................................................................................ 2 

3. Policy Statements ................................................................................................................. 2 

4. Implementation and Monitoring ........................................................................................... 3 

5. Appendix 1: Our Change Lifecycle .......................................................................................... 4 

 



 
  

2 

 
Public 

 

1. Purpose 

Introduction 

Yorkshire Building Society (YBS) exists to provide real help with real life. Our organisational behaviours to 

care about people, say it straight, reach for better and make it happen underpin everything we do; the way 

we operate our business, treat our customers and work with our colleagues and suppliers.  

YBS is committed to the highest standards of integrity and social responsibility across its business and its 

supply chain. YBS expects suppliers to act at all times in accordance with legislative and regulatory 

requirements and to demonstrate the highest levels of honesty and integrity in all their business activities. 

The Purpose of the Policy 

This Policy sets out our expectations for suppliers who provide products and services to YBS in support of a 

change initiative or project. It outlines our requirements for the YBS approach to Change Risk Management 

and the responsibilities for the identification, assessment and management of change risk. They do not alter 

or eliminate any contractual requirements or other specifications set out in any contractual agreements 

entered into between YBS and the supplier.  

This Policy Overview was created in November 2020 and updated May 2022. YBS reserves the right to modify 

this Policy from time to time. 

Commitment 

As a mutual organisation, we were established over 150 years ago to deliver a positive social impact by 

helping working people to save, and by pooling these savings together, to buy a home of their own. Our 

commitment to doing the right thing for our customers, colleagues and our wider society continues today. 

 

2. Definitions 

Change – An alteration or introduction of: new ways of working; technology or infrastructure; organisational 
operating model; people, process, systems and /or supplier capabilities; market regulations or external 
factors; customer services or experience. 

Change comes in various types, e.g. new product propositions, process improvements, technology change, 
hardware upgrades, regulatory change, systems performance tuning, new supplier service, reorganisation, 
large IT change, workforce skill set changes.  

All change, as defined above, must be reviewed to assess the scale, complexity and impact of all change to 
ensure we apply the correct levels of control to deliver the change safely in to live / into BAU. 

 

3. Policy Statements 

Adherence to the following policy statements will ensure change that is either centrally managed, overseen 
by our Transformation department or delivered locally within business units follows the YBS change 
methodology, ‘Our Change Lifecycle’ (see appendix 1). This will ensure that change is strategically aligned; 
prioritised; implemented with the maximum positive benefits; and any negative effects on stakeholders 
(internal and external) are kept to a minimum. 

YBS’ approach to change risk management must at all times remain aligned and respond where appropriate to 
changes in the YBS Enterprise Risk Management Framework (ERMF). 

1) All change, at YBS, will use a central change delivery framework that is aligned to current industry 
methodology and describes the process, roles & responsibilities, governance, quality assurance, tools, 
assets, and delivery standards 
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2) The Change governance framework will incorporate oversight and management controls to assess, 
identify, escalate and communicate change risk 

3) Change proposals will be fully assessed and prioritised to understand the impact to customer (with 
attention to vulnerable customers), colleague, system, supplier, regulatory, property, financials, 
environmental and against YBS priorities and submitted via a central online process. 

4) Change will be defined and built by suitably qualified change professionals to a specified level of 
quality specified by the change sponsor; agreed and assured by the business teams impacted  

5) To protect customers, colleagues and 3rd parties, the impact caused by the live implementation of 
change will be minimised 

6) Suppliers and delivery partners required to deliver change will be engaged through commercial 
contracts and statement of works, via the YBS Service Owners as agreed with procurement and will 
have referred to the Supplier Change Risk Policy Overview hosted on the YBS public website. 

7) On implementation into live service all change will be measured to assess the outcomes, costs and 
benefits are realised as expected 

8) Knowledge acquired during the development of the change will be maintained and archived for future 
reference 

9) Change closure will be formally recognised by acceptance into service by IT and hand over of residual 
risks, relationships services and benefits realisation, to BAU. 

 

4. Implementation and Monitoring  

The Change Risk Policy is implemented through the development, delivery and communication of the Change 

Governance Framework and supporting tools and reporting structures within the Society. Activities are 

undertaken across YBS to monitor adherence to the Policy. These activities reflect the adoption of ‘three 

lines of defence’ model and are summarised below:  

• Director of IT & Transformation will ensure ongoing independent assessment and assurance of change 

risk exposures so that impact to Change risk category is assessed, managed, suitably actioned, 

reported at the Change Risk Forum and escalated to Customer Services Division Risk Committee 

(CSDRC).  

• The Enterprise Risk Management (ERM) Team is responsible for second line oversight of the 

application of the Policy. Where appropriate, Compliance Monitoring may review the policy’s 

application with regards to regulatory expectations and conduct risk management  

• The ERM team supports ERC by undertaking periodic assurance over the change risk management 

framework and for individual high risk change projects, by confirming that the risk management 

framework has been followed, a summary of the risks have been reported and that change is being 

delivered appropriately. 

• Group Internal Audit as the third line of defence provides assurance on the effectiveness of 1LOD & 

2LOD risk management.  

In addition to the Change Risk Policy suppliers and YBS Business Relationship Managers will be required to 

adhere to the Third-Party Risk Management Policy and Framework. 

 

 

 

 

 

 

 



 
  

4 

 
Public 

 

 

5. Appendix 1: Our Change Lifecycle  

The YBS change methodology is called ‘Our Change Framework’. All YBS change must follow this 
methodology: 

• Shape – Deeper understanding of the change, ensuring key stakeholders have clarity over what the initiative will and 
won’t deliver, what resources are needed to deliver (including 3rd parties) and who is impacted by the change  

• Define – To turn an approved idea into a clear plan to deliver the change and its benefits, refining the detail, clarifying 
roles and responsibilities, confirming requirements, agreeing governance and identifying what could hinder delivery 
(risks/issues), as well as any dependencies.  

• Deliver – Executing the plan to ensure successful delivery of a change into the business, in the most effective way 
possible. Regularly reviewing and implementing learnings before proceeding into full implementation and preparing 
for transition.  

• Transition –To deliver any agreed warranty/support period, ensuring customer satisfaction with the delivered change, 
realise achieved benefits and/or hand over ongoing benefit tracking and formally close the initiative. 

• Run –Making the new ‘normal’, as what was introduced by the change is now business as usual, ensuring benefits are 
fully realised and that the change is embedded now and throughout live operation. Monitor performance of change, 
delivery partners, impact on colleagues and customers; if necessary, monitor social media and market response, plus 
security performance and any residual risks.  

 
 
 


